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Vision

Diversification, Economic Growth/Sustainability
& Quality of Life

 To grow and expand as a dynamic and diverse business

destination where industry supports the highest quality of
living.

 To expand upon the creative culture of Central Maryland
to become a world class research, development and
manufacturing center.



Vision

2009 American Defense Communities Awards

 David R. Craig - John Leigh
Outstanding Public Sector of the

Year

« CSSC - Active Base Community of
the Year

« The CSSC has received $7.8 million
In federal funding from the Office of
Economic Adjustment, DoD




Statistical Dashboard

Harford’s economy is strong and has land, labor and capital to
lead the region and the state.

Unemployment

e Harford County — 7.1% (April)

e Maryland — 6.9% (April)

« Majority of unemployment can be attributed to residents
reporting their work locations outside of Harford County

 Employment sectors that appear to be the most impacted
are: Construction, Finance and Insurance

Vacancy Rates
o Office/Flex: 24.3%
e Retail: 14.5%



Statistical Dashboard

Housing Permit Activity

Housing Permit Activity Increasing

2007 | 2008 % of 2009 % of
Change Change

Residential 534 342| 35.9%-| 360| 5.3%+
Single Family Homes & Townhouses
Apts/Condos 60 77]28.3%+| 109| 41.6%+
# of Units
Other 1,300| 1,038 | 20.1%-|1,170| 12.7%+
Improvements
Total 1,894 | 1,457 | 23.1%-| 1,639 | 12.5%+
YTD Comparison (Jan-April) 2009 | 2010
Total 419| 445| 6.2%+




Statistical Dashboard

 Housing Market Rebounding

— 56% Increase in Properties “under contract” and/or
“marked contingent” from January to April —a 40%
Increase from the same time frame in 2009

— Number of New Listings rose from 413 in the month of
January to 620 in the month of April

— Houses spent an average of 28 days less on the
market from October 2009 to April 2010 compared to
October 2008 to April 2009

 Median disposable income growing from
$73,000 to $83,000



Statistical Dashboard

e All Foreclosure Events

— Harford made up only 2.8% of Maryland Total
Foreclosure Events;

— Down -28.2% from Q4 09
 Notices of Mortgage Loan Defaults

— Down -15.7% from Q4 09 and -59.8% from Q1 09
 Notices of Foreclosure Sales

— Down -36.8% from Q4 09
 Hot Spots in Harford County

— Severe 0; Very High 0; High 1.6%

— Edgewood, Belcamp areas



Statistical Dashboard

Q109 | Q209 | Q309 | Q409 | Q110
Notices of 299| 193 278 143 120
Default
Notices of 5 3| 190 389 246
Sales
Lender 28 36 61 42 46

Purchases




Statistical Dashboard

Workforce

Workforce Projections

2010 129,700
2015 142,300
2020 151,200

80% of early movers reside in Harford County

Population Projections

2010 248,450
2015 265,700
2020 276,500




New & Expanding Projects

e From 2005-2010 Over 160 New or Expanding
Business Projects resulting in over $1.2 Billion
IN new Iinvestment and the creation of over

5,380 new jobs

e This DOES NOT include new employment
numbers related to growth on APG which will be
an additional 8,200 positions or the job growth Iin
the defense contractor community which is
estimated to be about 10,000 additional
positions (2010-2015)

« Future Capital Investment will exceed an
additional $1 Billion



Harford County &
Central Maryland Outlook

« Harford County and Central Maryland Outlook

— Ft. Meade
 NSA - National Security Agency
 DISA — Defense Information System Agency
e Cyber Security Command

— APG — Aberdeen Proving Ground

e C4I1SR — Command, Control, Communications, Computers,
Intelligence, Surveillance & Reconnaissance

« ATEC — Army Test & Evaluation Command

 JPEO — ChemBio — Joint Program Executive Office for
Chemical & Biological Defense

« MRICD — Medical Research Institute of Chemical Defense
e This region will be DoD's main cluster of
communications, software development and Cyber
Security




Maryland Military Installations

by Number of Employees
Aberdeen Proving Ground _

Adelphi Laboratory Center

Army Corps of Engineers, Baltimore District

Carderock Division, Naval Surface Warfare Center

Coast Guard Yard

L1l

Fort Detrick

Fort George G. Meade

Joint Base Andrews Naval Air Facility Washington

National Naval Medical Center at Bethesda

Naval Station Patuxent River

Naval Suppurt Facility Indian Head

Walter Reed Army Medical Center j
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AASKI

ACE Electronics
Alion Science
BBRTC

Bowhead Technical
CACI

Cape Fox
Environics USA, Inc.
Engineering Solutions Products, ESP
EQIR Technologies
EPS

Future-Skies

32 New Defense Contractors

Moved to Harford County
General Dynamics QinetQ
Janus Research Group, Inc. R4 Technologies
JRAD, Inc. RSC2
Lear Siegler/URS SRC
MacB Enterprise Syracuse Research Center
MITRE Corporation Systek
Modus Operandi Telcordia Technologies, Inc.
MSA TRAX
Netcentric
Northrop Grumman Info Technologies
ORISE

OSI Guidance Systems



Pre BRAC Contractors

Expanding

« SURVICE Engineering
 Booz Allen Hamilton
e SAIC

e Logicon (CSC)

e ManTech

o LMI

* RTR Technologies

e Smith Detection

o Battelle



Tourism

Sports Marketing Growing

e Cedar Lane Sports Complex

— 2010 U.S. Women'’s Division Lacrosse

Championship in May (annual event
that began in 1933 in U.S.)

— Won bid to host the 2013 & 2014 U.S.
Youth Soccer Region | Championship,
generating a projected $20 Million in

revenue for the area and thousands of
visitors

* Ripken Stadium

— Ripken Baseball Academy
— Ripken World Series




2010 Business Survey

* Businesses surveyed ranged from 1 to 1198
employees

» 50% of these companies have multiple locations
within the county

 52% of these companies housed their
Headguarters in Harford

e Other Headquarters include:
— Atlanta, GA
— Chattanooga & Memphis, TN
— Oakland & San Francisco, CA
— Pittsburgh, PA
— United Kingdom



2010 Business Survey

Agriculture, Retail Aerospace &
Aquaculture & 8% Defense Ene.rgy &
Forestry 17% Sustainability
4% 1%

Manufacturing & Health & Life
Distribution Science
11% 3%
Information
Technology
Manufacturing 3%
9%
itali Financial &
Hospitality & : :
BEETETGh Education & Professional

Research Services

18%
1% 25%



2010 Business Survey

Business Qutlook
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2010 Business Survey

Current Location Needs

90%+

80%

70%

60%+

50%
40% A
ook
20%
=

0%

W Satisfied @ Unsatisfied

 The 13% unsatisfied is due to the need for expansion,
Infrastructure and parking issues of current location



2010 Business Survey

Anticipated Closures

92% of businesses surveyed responded
no anticipated phase out or closure

The 8% considering phasing out.....
v'Lease costs increasing
v Opportunity for sales for company greater in VA

v'Closure uncertain if economy and access to
capital does not improve

v'Bank branch closing



2010 Business Survey

Harford Rates Among Business
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2010 Business Survey

What’s Being Said

Advantages of Operating in Harford County
v’ Location, Location, Location
v Close to APG, [-95, NY, DC
v Quality of Life
v'Local Government is Pro-Business
Challenges of Operating in Harford County
v Overall Economy
v Access to Capital
v Higher cost of living limits workforce recruiting



2010 Business Survey

Business Revenue Forecast
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2010 Business Survey
Capital Investment Forecast

O Equipment/Machinery ® Information Technology H Building/Land O Other




2010 Business Survey

Business Access to Capital

Very Difficult to Access 26%
Somewhat Difficult to Access 23%

Neither Difficult nor Easy to Access 25%

Somewhat Easy to Access 16%
Very Easy to Access 10%




2010 Business Survey

Business Challenges in Recruitment

No Challenges 31%
* Inadequate Skills 36%
Labor Supply Shortage 13%
Public Transportation 8%
Avallable Housing 6%
Work Ethic 3%
Company Affordability to 2%
Hire
Other 1%

+ v'"Over $100,000 Workforce Training Dollars have been awarded
v'Development of a new Training Model with OED, SWN and HCC
v'"New model to address industry needs for young, entry level employees



2010 Business Survey

BRAC Impact Perception

e BRAC Is a 4-letter Word
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New & Under Construction
Development Projects




Moving Ahead

e $1.2 billion in commercial capital investment

e $12,480,00 in real property taxes for
Harford County each year

e 1,000,000 sq. ft. under construction with a
potential of 4 million sg. ft to be built.

 Housing sales on the upswing
 Median household income increasing
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